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Marks & Spencer is a British brand founded in 1884 and has grown immensely during the 140
years of its existence having turned into a multinational operator headquartered in London. The

store started as a stall at Kirkgate Market in Leeds which was launched by Michael M

responsible for the invention of the motto of the brand based around low-price high- ity
products (Our History 2024). Fast forward to 2023, M&S observed its greatest year i 0
revenue. According to Statista, M&S registered an annual revenue of £12B in hi

image while also increasing their efficiency and financial getaways: ough an old-school

brand, M&S has also redirected its efforts toward corp social responsibility which has

propelled the company to stay true to the environ %are operating in and their

consumers through their governance and operatjo .‘@nability practices of M&S have

also evolved ever since the onus on enviro@m% has increased.

'@shed itself around the payment of loans
1t

orking at the company as an accountant in a

Moderna Inc. is a financial company wh

and mortgages. While Marcus Milne ha
bid to support his family and grow q he job considering the high employee turnover,
he soon started seeing ethical ith the companies. The company is based around
lending last resort payment r. This means that they trap the poor and the minorities
into debt traps while§l

Milne here is whethe

ere is no way to change the company. This paper will discuss and

he ESG, CSR, and sustainability practices of M&S while also weighing in

critically e @

on the ethical d{lémma faced by Milne.

itical\Blvaluation of the Evolution and Current ESG Practices of M&S



M&S has shown a considerable change in its attitude toward different aspects of ESG which
has been driven by the evolution of modern business practices. This has also been inflicted by,
the expectations of the consumers for the businesses to operate in a certain way. When it co

to ESG, M&S started its upswing in 2007 through the launch of its Plan A that was ed
toward making the business more sustainable. While the sustainability aspect wou t

discussed, Plan A helped M&S in ESG areas immensely.

Environment

The environmental aspects in the clothing industry are mostly a
of the material that is supportive to the environment. Vario
damages to the environment which also means that the brands
production of clothing are responsible for the damages t cause to the environment. M&S

sources 100% cotton from sustainable sources tha ettey for the environment (Our

approach to sustainable fashion). The Better Cotto arive'Wwas started to ensure that cotton
is produced through best practices that ke@ in
sustainable practices. Today, 2.2 million farg n trained in sustainable farming with

ve
a quarter of the world's cotton being mr the umbrella of this initiative (2030

that farming which d%ss ng r environmental factors can cause.

ny to reduce their water usage during the finishing stage. This has also brought about
t results since M&S denim jeans are now made with 86% less water compared to the
mqustrial standards of denim jeans (Our approach to sustainable fashion). A report by the US
ton Trust showed that the fashion industry in the US uses approximately as much water in

s processes as to meet the needs of five million people annually (Holtmeier 2023).The World



Wildlife reports have indicated that by 2030, nearly half the world's population will be living
in water stress areas (Holtmeier 2023). Therefore, the decision by M&S to tackle the issug i

its supply chain was revolutionary and the execution of it was seamless which is likely to b

a profound impact in the industry considering the influence of the company.

tot

S

MA&S has also adapted to using cleaner alternatives to its indigo dyes that can be

alternative is a welcome one and not one adopted by many retailers

in manufacturing through indigo dyes. <§

In the food business that M&S operates, the comp @mined itself to take care of the
depleting fish resources. In 2010, M&S @a i K company to sign the WWEF's
Global Seafood Charter according to whic panypledged itself to work with WWF to

protect seafood resources (Marks & Spe wWw ). The company has also pledged itself

to the Seafood Jurisdictional initiative laghched by WWF according to which there are rules

set out for the protection of fish an ntion of their overhunting (Marks & Spencer-
st influence in this regard to shape governmental

policies and acts. Thergforgsthe initiatives taken by M&S in the environmental aspect have set

it as an industry lead<e2 {n~the
image.

Social

in the clothing sector and significantly elevated its brand

¢ example of a social initiative started by M&S is Shwopping that may also fall under the

CSR category.



»

The Shwopping platform allows M&S customers to sell out or swap their used items with other
items (Marks & Spencer CSR Campaign — ‘Shwopping’: A Sustainable Fashion Revolutjo

2023). This initiative fulfills various causes but from a social viewpoint, the pannershi&j
M&S with Oxfam stands out as a charity organization since the profits earned fro is

platform are also dedicated to giving clothes to disabled children.

first ever autumn pay review in 2023 saw two separate pay increase e employees since
the company is focused on offering benefits to whoever 1§/s€rving them (M&S Sustainability

Report 2023). Therefore, the brand continues to engage erg through evolving to modern

strategic goals of the co

Q

achievement of those g

for the overall man:

ues in the Reporting of ESG and the Role of Directors

S



The reporting of ESG holds immense importance for any country due to the associated z

stakeholders and increasing the trust of these stakeholders in the company. By stating initiatiye
and achievements of the company, the trust of the investors, sponsors, collaborators, suppli
advertisers, and customers take a huge leap. Nevertheless, some issues can be encoufifexed
during this process. The main issue is the privacy of the company. By stating the co

goals and initiatives, personal information can be passed which can impact the Z@n

such a situation, the directors can play a key role since they oversee the complk

and initiatives. The directors must be actively involved in ESG reportin

directly from the directors or any sort of information must be passgd t

Critical Evaluation of the CSR Practices at M&S <§

CSR remains at the heart of any big business organi sthce it decides the relationship of

the company with the masses through the ¢dpsesithatit a ates itself with and the initiatives

that it undertakes. CSR requires a compa mindful of its environmental and social
responsibilities and not piggyback them hunting for huge profits. M&S has been known

isib rough various initiatives in the past. The
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Shwopping initiative is just one ex ere the company fulfills its CSR by donating
clothing to disabled children ociating itself with various other causes that help in

fighting environmenta] da

In 2021, M&S was g % companies to sign a Call to Action on the human right abuses
of China (Corporate Social Responsibility Timeline). This is
t of ethical responsibility which is a key bracket falling under CSR.

ent of the brand to sacrifice financial gains to ensure that they do not

jderations. The brand also showed great support to the healthcare care staff

echaniSm for the NHS workers (Corporate Social Responsibility Timeline). These examples

¢ome together to show the efforts of M&S to fulfill its CSR responsibility.



donation of £1 million on the part of M&S and they had pledged to raise £3 million o
next 3 years (Corporate Social Responsibility Timeline). The extent of this iss t
importance of this partnership can be outlined through the fact that 65% of the young'geo

in the UK do not ask for help when suffering from mental health and 33%

In 2023, M&S entered into a collaboration with Young Minds which was aimed at raisin %
awareness about the importance of the mental health of the youth. This project started @j
e

they felt too embarrassed to ask for help (M&S and YoungMinds launch i trietship).
61% of these people had stopped attending work, school, college, qQr ufiiversi ich ghows
the extent of these mental health problems (M&S and YoungMin i charity partnership).
The previous section highlighted how M&S fulfills its envirQnuig gponsibility. The
examples from this section demonstrate how the brand fulfills its econgmj€, philanthropic, and
ethical responsibilities to cumulatively serve its CSR ¢ ently by recognizing key issues

existent in the society and addressing them.

Critical Evaluation of the Sustainability %ﬁ&s

The shift of M&S toward sustainability

been yisible from their changes in attitude, supply
chain, operations, and mechanisms. jronmental aspect of the business has evolved
significantly making it a sustaj ss. This has been proven through the association of
the brand with the Bgtter fattonNgitiative and other key charters with WWF in the food
industry. An initiative o h appreciating is the Click & Collect. The Click & Collect

initiative requires the to bring their own bags when collecting items from M&S

million plastic pieces annually (M&S Sustainability Report

gtainability Report 2023). Although the general conception is that the transition to

&

gustainable practices is only a tactic to curate a sound brand image and would have financially



been detrimental for M&S. However, it is a thinking totally based around general conceptions
holding no weight since a green footprint makes a company financially sustainable. By shiftin
to the Plan A and Net Zero projects, M&S has benefited big time. In the first five years of

A, M&S saved £185M in net costs (McGeehan 2017). The company also cut down on it er
usage by 18% which is associated with huge costs (McGeehan 2017). Similar tr e

observed in energy consumption, food waste, and packaging. Therefore, through sh

low carbon mechanism, M&S has also achieved a more robust operating sys
costs which has ultimately added to its financial sustainability in addition t

sustainability.

Ethical Issues at Mordeca Inc.

Before the assessment of what needs to be done if'a co S found to have ethical loopholes,
it remains important to first identify the ethical pr istent with the company. A key

ethical problem which persists with Morde@ I
e people are more likely to acquire
a lot offast resort loans offered by the company

inaccurate choices (Lenders of (,\ The targeting of the poor and the minorities by
1Icvead)

Mordeca Inc. is an unethical p

erness to debt trap the poor. The

company sets up its offices in poor neigh

loans and mortgages. Through this, therg

g t

rses of Action and the Decision-Making Process for Milne Considering the
thicalProblems of Mordeca Inc.
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unethical activities of the company that they are working in. In the case of Milne, when _he
discovers that the company is involved in unethical behavior, his first step shoul %{&9
investigating the extent of these unethical activities. The second step in this process is t

ic

out an analysis of the options that they have in this situation. This remains a hig

There are various steps that must be taken by an employee when they discover about the z
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that is best suited to them according to the analysis that they co

When it comes to the case of Milne, he faces various mmas which makes it a highly

complex case. In the case of Milne, there are various e €s ipyolved which can influence

0

the decision-making process of Milne. Given th ¢en a tough time throughout his

should be concentrated on starting t n a lighter note by discussing the reservations

that he has with his immediat the case of an unsatisfactory response, Milne has

the option to climb u%he tetarc d make his point clear.

: ization, it seems unlikely that the arguments presented by

i @ pade by him would lead to anybody batting an eyelid. With the

gmpany being already so high, it wouldn't be a far-fetched move for
Witne if he starts making problems through his job which is accountancy.

7, the only option that Milne has left is dialogue which is unlikely to make

aspect is whether Milne can continue working in the company and does not involve in these

5

donsideration is the basis of the organization. The primary basis of this organization is on

activities.

re ar¢ a few considerations that must be made to get the answer to this question. The first




11

unethical activities. Mordeca Inc. strives on giving loans and mortgages to poor people and the
minorities which is a debt entrapment tactic. This makes it the primary basis of the organizatjo

which is the first point why Milne cannot keep operating in the environment and no

cannot consider the possibility of keeping his job and conscience intact si
consequences of this proposition are just too huge where Milne can also
(Lucas 2022). The third reason is the work culture of the organizafi

established regarding the toxicity of the organization, the hiera
what they want and being their employee, he won't be in a pos
there is no way that Milne can keep on operating in this environ ¢ without indulging in

unethical activities and while leaving the job will have s s implications for Milne and his
family, this will be the only way out for Milne.

Recommendations for The Overhaul of @or @

The changes in Mordeca Inc. can be b

ought about/by forcing an overhaul of the existing
system. With how the current system is opetatingand how devoid of business ethics it is, there

is no other way than to create a mindset

All of the big companies that are successful have
all the employees working toward a-eqmingn goal and that cannot be possible without an ethical
roadmap (Expert 2020). A organizational environment must be created for the

employees to understan. squired for them to act on it (Expert 2020). The mindset shift

ical financial measures to eliminate the financial system that the
s itself on. The next remedy for the organization is to create a better

ent. The ways to create a healthy workplace environment is the



Conclusion

M&S is one of the leading clothing brands globally which is due to the ability of the bra @
adapt to evolving trends. The brand has showcased brilliant ESG initiatives which has d
a
th

the brand stay relevant to the modern times. In the environmental field, the

overhauled its whole mojo. The social and governance aspects have also been align

brand goals to achieve coherence in the image. M&S has also given due impoj \@

this situation is to initiate dialogue and try making a change, this is u
The question in this situation is whether Milne can keep Operating without indulging in these
activities which is not possible. According to business-ethics, the only option Milne has is to
leave which is a hard pill to swallow. The reyolu 'f Mordeca Inc. is hard but can be
achieved through big changes in the shap€yof et an

workplace environment.
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