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Abstract %
In today's dynamic and uncertain global economic landscape, marked by rapid c %
this thesis outlines the best practices currently used in the Bira 91 supply 4%
evaluates them according to how well their underlying operational activities 0 y
work together to support the company's competitive advantages.

td”. “The
| | bottles,

like Craft Brew
ds etc’(Bira 91 -

“Bira 91 is an Indian craft beer brand founded in 2015 by B9 Bever,

beer is made from wheat, barley, and hops and is available in draf
and 500ml cans. Bira 91 currently competes with simil
Alliance, Pabst Brewing, Sierra Nevada Brewing and

crunchbase company profile & funding, 2023).

It has five manufacturing facilities in the country an%presence in around 1000+
, , Singapore, UAE etc. “The

towns and 24 countries across the globe for e.
company has five beers in its portfolio dep% he Alcohol content and Calorie

value”(Bira 91 - crunchbase company profi , 2023).

“Bira 91 earned Rs 820 crore in sales e fiscal year ended March 2023”. However, it

grew at a slower rate than in the previousXiscapyear, FY22. The majority of its sales came

from beer, and revenue from this a ased by a moderate 13% in FY23, affecting
total revenue growth. “Bira 91sinC
by 14.6% in FY23, rea@ﬂn s8 rore from Rs 719 crore in FY22"(Bira 91 posts flat

scale in FY23, losses sta 45 Cr, November 8, 2023).

om operations, including excise duty, increased

Bira 91 Providing i vor experience for beer enthusiasts in India, the brand
experienced unf een and upon its introduction and Comparing Bira 91 growth and

everages companies in world. Bire 91 possesses a strong
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practices & present trends and potential opportunities for competitive advantage:
Describes possible recommendations under various scenarios. %
Keywords: Dynamic; Uncertainty; Best practices; Competitive advantage; “Iné&ra

beer brand”; Supply chain operations; Potential opportunities; Forecasting. @
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Chapter 1.0: Introduction

This thesis examines the Craft Beer Manufacturing Industry, specifically focusi;i/z\%jiz

supply chain practices employed by Bira 91, produced by B9 Beverages Pvt.Lt

1.1 Rationale for the review

This Thesis examines to conduct a comprehensive elaboration of. Q ply chain
dynamics of the craft beer manufacturing industry in the pool of be stry with

initial focus on the practices adapted by key industry player eatdring Bira

actices followed

sourcing strategies, methods of production, 1 demand, distribution networks

etc., this integration will optimize supply iCi

Secondly, prospects and constrai tification help us to identify potential

opportunities and threats within t beer manufacturing industries which are

synthesized by exploring the ctices. Which involves exploring the emerging
trends, Market efficiency an ncies, Market demand and innovative strategies that
contribute to expansio? inability of the craft beer manufacturing businesses.

Examining the congtraiy evaluating the challenges faced by the craft beer
manufacturers in their s chain operations which includes assessing the regulatory
hurdles, Logistical plexities and other factors that may occur between the flow of

on to finalization.
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By Addressing these specific objectives, the research aims to contribute valuable insig
to the academic disclosure process in supply chain management within the cr e

manufacturing sector. Additionally, it helps to provide prosecutable recommendai
the company to enhance their competitiveness, navigate challenges in
beverage industry portfolio.(SINGH, 2023).

1.2 Problem statement - Research Questions

1) How has Bira 91 evolved its supply chain practices over rec

the driving factors behind these changes?
2) What are the Key factors that drive competitive adva
3) What challenges and limitations have Bira 91 encountered implementing supply
chain best practices, and how have these impacted t ompany's ability to compete

effectively?

4) What specific opportunities exist for B further enhance its supply chain
operations and gain a competitive e@ %ﬂ beer market?

5) What role does supply chain flexib% ponsiveness play in Bira 91's ability to

adapt to changing market conditi customer demands?

1.3 Background to the study tion

“The craft beer industry”, prect ovative companies like Bira 91 have witnessed

rest in recent years. As the market continues to
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Figure 1 Source: Forbe%
While looking at the company growth from the p rs4tis very clear that the revenue
has increased widely (Fig 2) Also taken from %t source webpage published by
Forbes India(SINGH, 2023) showing thegr %& of the company Bira 91 from Last
five years and the Estimated growth in e%% — 1000 Crores in Indian Rupees.
Though it has loss of 14.2 % in the y. 21, because of the pandemic situation in
the India which gave a blow to t nd the growth of the company. Eventually,

because of customer retention vative campaigns the company come back with

an increase 29.1% Increas g revenue.
N
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</ Figure 2 Bira 91 — Gross revenue breakdown in Crore rupees
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Bira 91, recognized for its Innovative approach to Craft brewing and its products. W
the brand has experienced remarkable success, acknowledging that there is alwa 0
for refinement is essential for sustained growth by looking at the Areas of Imprayem

graph (Fig 3), As published in the company website the annual financial he

is nearly 60 to 70% but if you look at Procurement, Fulfilment and

the larger room for improvement required for the company%

Expected Areas of Improvement for Bira 91 in Supply Chain

Management
Sales Revenues 60%
Customer service 70%

Fulfilment 72%

Manufacturing 60%

Procurement 67%
Marketing 55%
Post Sales & Services 69%
w

<fig 3A of Improvement in Bira 91
By delving into these are% vement, the motivation is to not only contribute to Bira

91's continuous enhanc t to provide insights and recommendations that can help
and benefit the wjdgr cr er manufacturing sector(HARVEY et al., 2023). The ultimate

itive change, improve operational excellence, and contribute to a

companies like Bira 91.
14 Ref\earch Aim and Objectives

The thesis aims to:

T\
O « To comprehensively examine supply chain practices within the Craft Beer

R
Manufacturing Industry.
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o To focus specifically on Bira 91, produced by B9 Beverages Pvt. Ltd., as a ke§7

player in the industry. @
« To analyze current supply chain dynamics and best practices within the craft beer
sector. O%

o To utilize both qualitative and quantitative research methods for a thorough

investigation. Qw

e To conduct secondary research to understand the existing situation and

»

e To conduct primary research, including interviews with company leaders, to delve

competitive landscape.

N/
deeper into challenges and future prospects faced by Bira 91.
)
o To provide valuable insights and recorpp”ne/r}da@s for enhancing Bira 91's
competitiveness and improving overall supply\c\hyaﬁn practices within the industry.

&

1.5 Structure of Dissertation

The Thesis is organized into 6 Chapt ere Chapter 1 reviews the introduction and

background about the thesis and t ch'methods which has been introduced in this

whole dissertation, and the r ctives which has to addressed during the
research area. Chapter 2 pr a clear understanding of the company Bira 91 and its
presence in the beveré?; in ry. Chapter 3 is the literature review which gives the In
and Out position of the cra industry in the market and its trends and market analysis

with porter five force i3, and another part of it provides us the key insights of the

ctrum. Chapter 4 is the methodology on the different set of

@ C d out from the respondents who are the industry leaders with the
s @ ing our research objective questions by prescribing the Bira 91’s

gies dealing with supply chain and its impact on the current changes
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recommendations will help to sustain best practices by avoiding supply chain disrupti%

and foster competitive advantage in the demanding consumer base. %

2. Methodology

2.1 Introduction

(N

The Bira 91, the review of the literature has shown the effects of the supply chain
A N/

disruptions highlighted current best practices of supply chain in Bira 91 company using
——— N\

the secondary research methodology, however, to pursue a/ngAanalyze ’{h\e future changes
VA

requirement in the supply chain analysis the primary research methodology is however
NN/ //

required to source the important artifacts existing in the company and forego the supply

chain disruptions on the whole. @\
N\

Leveraging the secondary research methods, we {d{elv}e/intg@e existing literature, industry

reports and analyses to deeply focus on insi\gthS @@9\” supply chain disruptions can
expand through Bira 91's operations. by uhcier\stan\digg/g history and best practices, we aim
to focus the challenges and vulnerabilitisiithat tr{a ?rand may face in maintaining a robust

supply chain(Blake D. Mathias, 2018).\S\imglt\aneously, this research exhibits to identify

opportunities amid disruptions that can serve as potential levers for competitive
AANNGAGN

advantages. Through a systematic\rﬂe\w of scholarly articles, industry publications, and

market analyses, we aspire/z\\t\o prQ/i\de Bira 91 with a comprehensive understanding of

strategies adopted by industry peers to not only weather disruptions but also emerge

A

In “The craft bee/r\\i\ndus{cr\y/”) Bira 91 has been a part of supply chain problems as the

competitiog is s\trong @d finds itself in the bigger world, The pursuit of excellence in
7\

brewing 3@ t/h}a su)p)ply of a distinct taste experience which requires a finely tuned and

stronger.

reliable suppl{ gr)a/in distributions(Saha, 2019). However, the industry is not safe from

disrupt{o\ns that can create disturbances across the entire production process. This

literature review delves into the effects of supply chain disruptions on Bira 91, examining
2\

<tr)ula/_0{itical \r?le of a supply chain in sustainability of the brand's image and customer

fatisf/a/ction. As we explore the existing body of knowledge, we seek insights into how

diir/uptions impact not only the operational aspects but also the brand's reputation,
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customer relationships, and overall competitiveness. Through a comprehensive review’,7

.o\
we aim to unravel the layers of challenges and potential strategies, providing a roadma@
for Bira 91 to fortify its supply chain resilience in the face of uncertainties. &

Secondly, the literature review has shown the effects of supply chain and th(\a\€§91p(eititive

advantage which enables us to pursue the research aims and objectives outlined in

chapter one.

2.2 Systematic Literature Review ﬁ A&

A systematic literature review is a rigorous and struc&xgc}/approach to identifying,

evaluating, and synthesizing existing research relevant to a spgm\flc/ research question or
topic. It involves systematically searching for and s/e/lgcting relevant studies, critically
appraising their quality, extracting key data, and synthesmng findings to provide a
comprehensive overview of the existing ewdence (Al- Zubldy & Carver, 2019; Memon et

al., 2020). Q
< %/\K/?

In the context of this study on supply chaln practlces within the Craft Beer Manufacturing

Industry, a systematic literature review holds S|gn|f|cant importance:

1. Comprehensive Understandeg Qnductmg a systematic literature review allows

researchers to gather/a\wml\e\r)ange of published literature on supply chain

practices within the craft beer industry. By synthesizing this information,
ASOSNN N\

researchers can dgve\lop\a)comprehensive understanding of the current state of

the industry, i/ncluding @y trends, challenges, and best practices (Al-Zubidy &

arver, 5
C 20&\9& @

2. Idepgfic?t}ion of\C)Saps: Systematic literature reviews help identify gaps or areas

whsrg/ e/X|st|r)g research is lacking. By analyzing the existing literature, researchers
can pmpomt areas that have not been sufficiently explored or areas where
<c<o\nﬂ|ct|ng f|nd|ngs exist. This identification of gaps informs the direction of the
warch and helps to focus efforts on areas where new insights are needed.
<> Fasif/for Theory Development: The findings from a systematic literature review

provide a solid foundation for theory development and hypothesis generation
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(Memon et al., 2020). By synthesizing existing theories, frameworks, and empiri\ca’l7

evidence, researchers can develop new theoretical perspectives or refine existi@

N

ones to explain supply chain dynamics within the craft beer industry morej

effectively. @\

A\

4. Benchmarking and Comparison: Systematic literature reviews enable researchers
([ ~NN\—

to benchmark supply chain practices observed in Bira 91 against those of other
A N\ //

industry players. By comparing practices across different companles and contexts,
—A N\

researchers can identify areas where Bira 91 excels and areas where there may

be opportunities for improvement. <</ ”

5. Evidence-Based Recommendations: Finally, systematic Ilt\e/rature reviews provide
evidence-based recommendations for practi(ze\}nd \policy. By synthesizing the

N

findings of multiple studies, researche/r/s >c§nﬂer practical insights and
recommendations for enhancing supply chain practices within the craft beer
N NS~/

industry, ultimately benefiting companlesvllke Bira 91 in improving their
competitiveness and performance(

A

In summary, a systematic literature review is essential in this study as it provides a
~ \\

structured approach to gathering and s;ﬂh/esmng existing knowledge, identifying gaps,
informing theory development, benchmarklng practices, and offering evidence-based
SN )

recommendations for improving supply chain practices within the Craft Beer
/> N\ N

Manufacturing Industry, with a sp\e}cific focus on Bira 91.

2.3 Eligibility Crit@
07O

The eligibility criteri\a\for this study on supply chain practices within the Craft Beer

—~

Manufacturing Industry, is demonstrated in form of inclusion and exclusion criteria below:

Inclusion Criteria

A
. Publlcations and literature focusing on supply chain practices Manufacturing

andustry
)

O<°/ Studies specifically addressing the craft beer market.
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o Research articles, journals, reports, and industry publications published in English’.7

D
e Primary research data from interviews with respondents from beer market,

including company leaders.
VNN

« Secondary research data from competitive company leader interviews providing

insights into the broader competitive landscape and industry trenc@ﬁjj

Exclusion Criteria L\&\S

Publications not directly related to supply chain practices within the beer

manufacturing industry. i

« Studies that do not specifically mention or analyze supply chain practices.

(~

 Literature not available in English or lacking sufficient translation.
~>

e Research articles, journals, reports, and industry publications lacking relevance to

the study objectives. O %

e Primary research data from |nterv\|ews conducted with individuals not affiliated with

beer market or lacking expertise in the\gubject matter.

A~ \\

o Secondary research data( @n{ {nte[views not focused on competitive insights or

industry trends related to the craft beer market.

2.4 Search Strategyo %

The detailed search \strategU;or identifying relevant literature on supply chain practices

within the Craft Beer Manufacturing Industry involves several steps:

~ N\

1. Defmmg,Kengrds and Search Terms
K /M)
o Craft beer manufacturing
N4

e Supply chain practices
e Bira 91

o Brewery operations
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e Beer production

o Distribution networks &&ﬁ@

e Inventory management
e Logistics

e Procurement

o Marketing strategies %
e Industry trends
o Competitive analysis

o India %
2. Database Selection @

o Research shall identify reIevagt\acagerr}lc databases such as Emerald,

Taylor & Francis, SAGE (§§\g\;ePub), Elsevier, and Springer, to search for

peer-reviewed journal articles%

/I~
e Also researcher will utilize industw—specific databases and resources such
\\

I~

as Brewers Association, Beverage Industry, and Euromonitor International.

@\

3. Boolean Operators and Search Strings

NN

e Develop search strings using Boolean operators (AND, OR, NOT) to
(FON

comblne keywords effectively.
\Y

. E\x)ample search string: ("craft beer manufacturing”" OR "beer production")
QANE\ supply chain practices" OR "logistics") AND ("Bira 91" OR "brewery
operatlons" ) AND ("India")

4. lelters and Filters

%. Researcher will also apply limiters and filters to refine search results based
Don publication date, language, and publication type (e.g., peer-reviewed
articles, conference proceedings).
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e Limit search results to publications within the past 10 years to ensure”’

relevance and currency. &@
5. Reviewing Search Results
VNN
o Review search results for relevance, focusing on titles, abstracts, and

K/
keywords. W

o Evaluate each publication against the eligibility criteria to determine

inclusion or exclusion. j
/S

e Exclude duplicates and redundant information to ensure the inclusion of

a4
unique and diverse perspectives. W/
6. Supplementary Searches %
VN

e Conduct supplementary searches E(/rsvi(\a\\/ving reference lists of included

Vo SVAN

publications (backward citationV searching) to identify additional relevant

literature. v\\\ﬁ
A7

o Explore citation databases to identify articles that have cited key
NN

publications (forward citation searching) for further insights.

N

7. Documenting Search Proc%

/N
e Document the search process, including databases searched, search
N2V NN

strings used, date of search, and number of results retrieved.

SN

e Maintain a record of included and excluded publications along with reasons
(7 (L N

for exclusion to ensure transparency and reproducibility.

TN

8. Collaboration and Peer Review

N4

. CQII?borate with colleagues and seek input from subject matter experts to
validate the search strategy and ensure comprehensive coverage of

relevant literature.

o Peer review the search strategy and search results to identify any potential

~v

gaps or overlooked sources.
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By following this detailed search strategy, researcher will systematically identify, retriet/e’,7

and evaluate relevant literature on supply chain practices within the beer manufabtdri\n@

N

industry to inform the research objectives and contribute to a comprehensivej

understanding of the subject matter. \
2.5 Sampling and Data collection K(@

Data Curating and Teaching in the systematic literature rev\i<\aw Q‘Ycraft beer
manufacturers’ supply chains, which followed the methodolo/gy, gathe\r?d_carefqlly and in

systematically. We undertook a process that involved tDe( est/a?lishm\snt of criteria for

eligibility, drawing up an all encompassing search strat\eg\y, /sslecting appropriate
databases, implementing Boolean operators and filters, analyzing the results produced,
Vi

undertaking additional search missions, documenting{@ggciess and this team work was
done with the help of others for assurance. Spe‘c(ific/a/tiorE,/ for the selection of literature

were created and they were veiled to be restri\cted\ E)J Bublications pertaining to supply

N

issues in the craft beer industry only. This v{asﬂe&nonstrated in articles centered on

production practices within the brewing mdustry, with a special focus on relevant

<X\ N/
information for craft beer consumers, written in English. Primary as well as secondary
NNONDS
data gathered from interviews carried out with people involved in the beer market
AN
nourished our research material as well. We have set up the exclusion criteria to rule out
VN \

the articles from the researgb\area\v\vhich do not see the correlation of the supply chain

towards the beer manufacturing or bring no contribution for our objectives of the study.

The search strategy was to identify keywords and search words related to craft beer

—

manufactygng )pEC\tICGS supply chain approach, brewery performance, and industry
directives. Em(data/b/ase choice, Emerald, Taylor & Francis, SAGE, Elsevier, and Springer
as the/\academig/databases were preferred, in addition to the industry-specific internet
sites of\ \the Brewers Association, the Beverage Industry, and the Euromonitor

~\
C(e)/words together and at the same time and limiters and filters were put in place to filter

se\a/rch results by date, language and publication type. Throughout the process, a review
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of search results was made for relevancy, particularly by taking titles, abstracts, a\na7
keywords. Publication eligibility criteria was set and applied for each source to detérrAnin\e@

AN\
its suitability for inclusion or exclusion, while the duplication and the preier{ce of:ﬁ
unnecessary information that does not provide any added value were searcp/ed;‘o/r to\g/et
the unique cases. Similar exploration was conducted on the margins by checking the
N\~

reference lists of included articles and exploring the citation databases for additional

information. | N

The search process was documented down meticulous}y, namely the languages,
/ ~ \

keywords, date of running the search and counts of retrieved results. The bibliography
\N\// //

included and excluded sources was recorded, and reasons for exclusion were given to
\NY/

remain transparent and to ensure transparency, re/p/roducibility and replication of the

—_—

results. The feedback from the colleagues and material specialists by letting them review

VRN /7
the search strategy allowed me to refine the strategkl/ a/nd garner comprehensive coverage
NS

from the relevant papers. A review of tII/e systemlc searchlng process resulted in the

enrolment of a total of 15 papers in the §ys£am\at|c literature review. Sources of those

researches offered valuable information such as focusing on supply trends and practices
AN\

of the craft beer manufacturing indu/itry,\i{s competitive analysis and customer-oriented

systems, among others. These studie\s\constituted the fundament for the synthesis of the
/I~ ~

existent cognition, the det?ction\s of weaknesses, the envisaging of theories, the
VRN -~

indicating of best pracit}ces, \an\d the cultivating of evidence-based decisions regarding

supply-chain practices in the industry.

AN

The tabular form oﬁ;hve {P{ris\rgg Chart encapsulated every phase of the systematic review

cycle, which bega\n\by discovering the studies, proceeding to screening, followed by

N

eIigibiIity/sgree?LEg,\ang concluding with the inclusion of studies. The chart summarized
the screeni\ng«progsdure and selection criteria applicable thus enhancing the overall
review transparency and quality. With carefully-mentioned sampling plus data collection,
the methcid of systematlc literature review effectively helped to reach and comprehend

ractlces that craft beer manufacturing industry uses in its supply chain, which, in the end,

—~\
helped to add to the body of knowledge in the field.
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Stage Process Number of

C
Studies MQ@
|dentification Initial database search 500 RINN

Additional searches (reference lists, etc.) 100 NER\
Screening Titles and abstracts screened 400 .

Full-text articles assessed 50 () N\
Eligibility Eligible studies identified 40 \V/ )
Inclusion Studies meeting inclusion criteria 15 (—~0N\—"
Exclusion Studies excluded and reasons documented 25\ )
Final Selection  Studies included in systematic review 15
This chart outlines each stage of the systematic reviexv/proc&s\s\ﬂ)m the initial

identification of relevant studies to the final selection of/itudi}ai mee\t/ing the inclusion
criteria. In total, 15 studies were included in the systemetig re/v/iéw based on their

relevance to the study objectives and adherence to the eligibility cV:riteria

Company Overview

es that debuted in 2015. The

ers area, “where a craft distillery

Bira 91 is a craft beer brand produced by,
company's original brewing unit was in Belgi
was utilized to contract make the beef)with Nogredients from France, Belgium, the

Himalayas, and Bavarian farms, and t was brought to India”(Bira 91 - crunchbase

company profile & funding, 2023). g tHeir first success, the firm began producing

beer in India using the same i nd they currently have 5 breweries in India.

Bira 91 beers may currently over 1000+ towns and cities across 24 nations.

Q&

&
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BOTTLES CANS  KEGS

1 ° AN
ZIA | ,i 5 /0 COUNTRIES
BREWERIES MILLION HLPA MILLION CASES MARKET SHARE 3 3 K

(i ? OUTLETS
#
B

MICIllr? REWERY

i i TOWNS & CITIES

200

.| EMPLOYEES

“
Sfeyyl s

Besides the crafted beers the also produces a minimal range of brand

merchandise with catchy logos:
VRN

a Noun which represents colloquially what Indians would call their brother or friend and
AN NS

ndises like t-shirts, bags etc. The Name “Bira” is

the reverse “B” in the logo represents a spirit of irreverence and “91” is the country code

of India(Briddock, 2023).
(IR

In this FY23, the{cg\mpa\rLy_/has managed to increase its profit by 12.4% by investing in a
total exper}s/e 2f114'3(y\° gnd Operating revenue of 14.6% from last years(Bira 91 posts flat

scale in FY23, losses stand at Rs 445 Cr, November 8, 2023).

Y4
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ahne WFY23 EFY22 W EY2

~
& Financial FY23 @
2

Operating Revenue

N 143%

Total Expense

A 12.4%

Profit | Loss

-1200 -600 0 600 1200
Amountin ¥ Cr

Figure 5 Financial Year - %nse Break Down Chart

o) range, Bira 91 has become famous with a
e(Dutta, 2023). The brand's commitment to

rocess, encompassing its distinctive branding,

Beyond its varied and distinct flavours
modern lifestyle and a vibrant so

quality extends beyond the b

packaging, and marketing te all of which reflect a commitment to contemporary
aesthetics and consume% ent.

As we explore the ngapges Bira 91's journey, it becomes evident that the brand
represents more nj beverage choice. It stands as a symbol of a dynamic and

re tradition meets innovation, and where the art of brewing
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Chapter 3.0: Literature review

3.1 Introduction %@

The craft beer industry” is a part of the beverage industry”. The craft beer whi

from craft breweries which is crafted with organic ingredients and perceiv
flavors with different brewing techniques precisely to target the tast ience
when consuming it, The craft beers are usually different from the regtla The craft

beer possesses the potential to standalone as it user selling price+ i rand but

how it tastes and the targeted audience(Karampela, 2019

“The craft beer is usually produced in low volumes and often
produce smaller amounts of beer than the macro weries”The idea started and
became popular within no time in the countries US%K in a very short time and
eventually the idea of making craft beer has b beer: An overview," 2020).
However, the European countries it was f&llo eived from a very long decades

it has been popular until “The craft beer ind ” ed up giving the opportunity to the

bars and “pubs to brew their own beepst(whi ere exponentially conceived in lower
amounts(Acitelli, 2013).

ise in popularity due to changing customer
ication to innovation, flavor diversity, and unique

ding this movement is the innovative business Bira

26|Page




industry success of Bira 91 which gives us the opportunity to revolutionize the craft b
sector’("Success Case Study: Bira 91 Beer - Spearheading the Bottled Cra%

Movement in India by Targeting Urban Millennials," 2019).

3.2 Craft Beer Industry and the Supply chain

maintain the larger inventory of holding the stocks fo duction. As mass

production is done the flexibility of distributing the stock sku’s so be high in number

and have vast logistic and supply chain variability gjyin e opportunity to provide the

skus to even remote areas easily(Joshua Bernin )-
However the craft beer manufacturer Iik%>Bir 1, istinct varieties of beer options
and come with vibrant and innovative b SS) ft brewers distinguished by their

devotion towards discipline, greatness % ing techniques gives the opportunity

to the customer to experience more d and lovable beer experiences, However,
an effective and flexible supply ch re important as the sector continues in fast

pace towards rapid expansio sed customer demand and adaptability.

Though the breweries@re _u ly owhed by SME and private owners, the problems and
limitations increase eve% h unique set of supply chain questions(CAROLYN
supply chain faces unique challenges compared to larger

KELLER, 2023). The(¢r
commercial bee% rers initially from sourcing the premium ingredients to
ey ba

roduction supplies and especially in the world of discriminating
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and problems(Toro-Gonzalez, 2017). The craft beer supply chain faces unique challen
compared to bigger, commercial brewers, from locating premium ingredients to h in

smaller production batches to satisfying the needs of a discriminating customer hdse.

3.2.1 Industry trends @
Market growth and its expa z

Strong growth and e ding worddwide reach(Mika
Gabrielsson, 2022).

Inno@ti&u\?@ﬂavours and designs

“Co@perimenting with components and the
0 n

de t of unique styles’(CHRISTENSEN,

N

TN

Sustainability and Social Responsibility

A strong focus on sustainable brewing process and

local community participation in social responsibility.
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ans.

packaging which leads towards

Focus on the Health Consciousness

Increasing demand for low-alcohol and low-calorie

beer alternatives
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Digital Marketing & ECommerce

marketing and sales(Tripti Sahu, 2023a)

scale in FY23, losses stand at
ber 8, 2023).

<

Use of digital networks and internet plii&

1P

Rs 445 Cr,

ary purpose is to generate profit, with their target consumers

3.2.2 Porter’s Five fof¢e alysis
In the world of t% r businesses, whether individual or corporate, operate in a
efe theiryri
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greater market share, increased profitability, and a competitive advantage over t
rivals(Craft Beer of Bira 91 Shattered the Existing Market of Big Boys, 2020). %%7
S

Important elements included in this model are the competition between current ﬁ%i
danger of new entrants, prospective replacements for goods and servic ) r
bargaining power, and supplier negotiation strength(Briddock, 2023). The rket

4

and industry serve as excellent examples of how important it is

competitive businesses that are also seeing significant profitability.

Threat of New Entrants: Low to Moderate

The threat of new entrants in the industry of Craft brewing stry/ig’quite moderate as

it requires investment and expertise in brewing varied and “distinct flavours intimidating

the audience on the bigger scale however, the door isQ’
and start brewing in the craft beer industry”. It is @
s specialized knowledge and

abilities. “It takes knowledge of the art a ie brewing to decide to open a craft

brewery one day. It's not as difficult, though, a tering an ultra-secret club. Initiating a
small brewery doesn't require alump s ney, in the sense of large beer firms”(Clair,

open for anyone to walk in
a o0 an elite club that demands

substantial beer-brewing expertise. Craft r

2023). However, it's not impossibl e craft beer movement, even though it's not

exactly easy. Therefore, by ke€ ind the above reasons the risk of new brewers

joining the craft beer marke idered to be moderate - not too great, not too low.

Bargaining Power of Buv%@ mers): Moderate to High

In this segment o industry, the bargaining power of the Buyers who are
ng impact, they have the authority and superpower to judge

ir mood, taste sense and likeability. However, with so many craft
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However, from the business perspective the bargaining power of the buyers are equal
Moderate to High depending upon the surroundings and beer offerings. &

ZJ ganic or

~mi
district varied flavours which involve many raw ingredients and also/in m%o

customers have more influence, and sometimes craft breweries have a say in the gar(g

Bargaining Power of Suppliers: Moderate

The other superpower lies in the ingredients they source in order to ma

ality and
t to brew

certain types of hops, are diverse. Craft brewers oft ant these special ingredients to
make their beers stand out("IS BEER TOO EXPE

to make things interesting in the craft beér
suppliers tend to have the moderate pow,

Threat of Substitute Products: Moder:

There can be another substitute pr e wine or Isotonic drinks however the threat

of substitute products can be as moderate as the distinct alcohol content with

the varied taste is quit@im iblext® add for any other drinks. Craft beer manufacturing

is like a flavor adventure % ers. But there are other players in the game, like wine
and spirits. These ar, termative drinks that could steal the spotlight from craft beer

eventually. Craft r's ness and variety give it a shield against substitutes. People

ften on a different journey than those sipping on wine or cocktails.

Intens%of Competitive Rivalry: High

e In of competitive rivalry is relatively High now”, here's where the craft beer
gets feally exciting - it's like a friendly brawl among friends who all want to be the

. “The craft beer industry” is super competitive. There are so many small and
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independent breweries, each trying to brew the most unique and awesome beer in t
distinct localities and Craft breweries compete hard for your attention and shelf s%
S

&5

the store. They're like artists trying to outdo each other with the coolest creatj

3.2.3 Industry Drivers
The Craft beer manufacturing industry is rapidly evolving, s in“the large
part to changes in the world economy, such things whic

be really challenging to maintain the cultural perspective ease transportation

costs. “According to the beverage market analysis pa'shed by’Mordor Intelligence in

the report with beverage market share it is said th everages market sector is

D 4.39 trillion by 2028 at a

expected to increase from USD 3.56 trillion in
CAGR of 4.26% during the forecast pe&o)”(Beverage Market - Share &

Industry Analysis, 2022). @
Q

&
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Beverages Market

Market Size })
CAGR 4.26% <§§§§§>

/

A4

2024 2029

Source : Mordor Intelligence A (N

~

v
Figure 6 Beverages@or Intelligence

In the beverages segment growth, “ t beer industry” is experiencing significant

changes due to shifts in how the i tn\operates. Several factors, such as a growing

cultural similarity, reduced tra ion Costs, less need for close local supervision,
improved business intelli poténtial operational economies of scale, and

ing’the landscape of craft beer production.

technological advance@, e
Craft breweries, kno %independent and smaller-scale operations, face unique

challenges and opport within their supply chains(Beverage Market - Share &

). As consumers seek diverse and flavorful beer experiences, craft

u“i? 0 complex situations and key parameters different from those of
@0 eweries.
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Reduced transportation costs, guided by innovative solutions, enables craft brewerie
avoid supply chain and logistic challenges through various strategies like partn Ips;

Internet, manufacturing, automation, and airplanes”. technologies have enabled
craft brewers to increase efficiency and compe

influenced by retail giants like Wal-Mart, p
strategically. They actually focus on <{go ncies within the industry, and
outsourcing non-core functions, and %n mergers and acquisitions to stay

e
competitive. &

enges, craft brewers are adapting

Technological innovations, includi g devices, RFID tags, and internet ordering
systems, are also helping craft s reduce operational costs, enhance efficiency,
and streamline procesgas al scale.

To summarize, “The cra ringustry” is evolving increasingly higher with respect to

changes in global cuftar chviology, and consumer instincts. Craft brewers are finding

very creative ways\{o n e challenges and compete on a large scale while maintaining
&:haracteristics that define the craft beer experience.

ition: A Journey of Flavor, Innovation, and Community

“The craft beerindustry” has evolved eventually transforming the beer industry, which

adds u the taste to the beer culture dealing with a varied community focus the history
e late 20" century when a group of visionary brewers which aimed to
ge traditional mass-produced beers, these visionaries were driven by a

n for quality ingredients and traditional brewing methods.
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In the years of 1980 and 1990s independent breweries began to emerge, emphasizj
the artistic of brewing and connection to local communities. They witnessed the

iconic craft breweries which contribute to unique chapter. %
“The 1980s and 1990s marked a pivotal period as small, independent bre began
to emerge, emphasizing the artistry of brewing and a connection to loca ities.

This era witnessed the birth of iconic craft breweries, each contributing*a que chapter

to the industry's narrative. The 21st century ushered in a craft \beel aissance,

characterized by exponential growth and a surge in consu intere azio Cabras,

2017).

“As the movement gained speed, the 2010s became a place f vation and creativity.

Craft brewers made unconventional ingredient

g ~~barrel-aging techniques, and
collaborative projects that pushed the boundarieitial brewing(Terry Gourvish,

1998). The industry witnessed a huge increasen and and adaptability”.

However, the 2020s presented new ch%% ortedly the COVID-19 pandemic,
ha

which led to tap room closing and suppk(c ifficulties. Despite these problems, the

industry showed resilience and adaptabili ditionally, there was an increase in larger

beer corporations acquiring succe ft breweries, which made discussions about
the essence of independence. linfluence of craft beer became evident as brews

from different regions foupd e siasts worldwide, and international collaborations
became a hallmark g‘%ustry This forged the universal appeal of quality

craftsmanship and di b xperiences.
Deconstructing C;Qt b he Craft beer consists of different mix of ingredients where
the importagr redients involve Malt, Hops, Yeast, and water(Deconstructing Craft Beer,

2016).
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amm raft beer continues to impress and innovate and is redefining brewing styles,

ape Qfthe future of the bee(Deconstructing Craft Beer, 2016)r. It stands not only as
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a testament to the creativity of brewers but also as a celebration of diverse flavofs;
sustainable practices, and a sense of community that extends far beyond the pint%@s\{j

3.3 Role of Bira 91 in the craft beer industry

Bira 91, founded in 2015 by Ankur Jain, emerged as a crucial player in “
industry”, challenging traditional beers and redefining the beer landsga
beyond(lsha Garg, 2020). The brewery's history is marked b

innovation, a focus on quality and a strategic approach t

Q

demand on tastes of consumers.

3.3.1 Bira 91 Yearly Timeline

N7
>
> | «
§ Key Milestones Key Moments
g & )
Q A%& N
Ny
Launch of flagship beer, Bira
< Launch of Bira 91 9P
S Blonde.
L~
w
© ) Q ) _ . N Expansion in around 600
py Rapid market n in major Indian cities. |
Q Cities
(%
N\ B
Successful fundraising,

iraAVhite including investments from
O Sequoia Capital.

ture into the international market (USA, | Continued brewing innovation

n
UK,\Singapore, UAE). with new beer variants.
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_ _ _ Emphasis on lifes
o Strategic collaborations with cultural events | .
= _ integration  and
Q and festivals. .
branding.
(>
@)
Challenges faced due to the global COVID-19

§ pandemic, including taproom closures and | NA
N supply chain disruptions. A;

timued loration of new
- Heightened emphasis on sustainability
N o mark and growth
I initiatives. /

@ép_aortunltles.
)
O =/
~ Maintenance of commltment to 9 . .
N Expansion of the beer portfolio
N diverse and innovative beers x
™ Achievement of significant mllestone: Continued impact on “The craft
AN
Q Rs 820 crore in sa& 2-23 beer industry”.
O

Table 1 Bi \@arly Timeline Source: (Our story, 2023)

This table provi @@%t of Bira 91's journey, showcasing its evolution, strategic

deC|S|ons, chievements over the years(Our story, 2023).
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3.3.2 Brands and Strategy
Bira 91 is the revolution now in “The cr e

industry”, which has played a vital role inpfing
beer manufacturers a

a I RA global area of cr. sector. Here are key
aspects of Bira 91T's} ial role in “The craft
beer industry’(Sharma,

Innovation in Flavor portfolios: Bira 91 has introduc%e range of craft beers with
varied flavor portfolios. From their signature editior)/Bira’Blonde to innovative beers
options like the Bira White and Bira Booz} t eweryrevolutionized in flavor offerings,
the commitment has helped brews contrib% rapid brand recognition("BIRA 91:

Where to Go from Here," 2023). &
Branding and Modern Aesthetics: Bi has’brought fresh and modern flavours to the

eersg but also in its branding and packaging. The

brewing in contrast, introducing inn

an innovative company c

i

craft beer sector, not only thro it
esign appealed to a younger, varied audience,

distinctive Bira 91 logo and ali
creating a brand ident@ atus.cherished with beer enthusiasts(Adding fun, flavour and
flexibility to the brand story«Bi make play with flavors, 2023).

Market Expansion/a lobat Presence: Bira 91 marked on a journey towards market

expansion,

%
hich™ anaining a presence in India and beyond. With presence of

2023).
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Consumer Engagement and Lifestyle: Bira 91 strategically put itself as more than ju
beer brand, it became a lifestyle. From different events and collaborations with r

fests Bira 91 strategized its presence beyond the traditional beer experience(Tik%
r

Market Trends: The company Bira 91 focused on the changing deman
enthusiasts and focused on the distinct flavor offerings which in turn shewe

adaptability to the growing customer interests eventually this contrib -Q
in the competitive market(How Has Bira91 Dominated The Beverage Market2; 2023).
Craft Beer Culture in India: Bira 91 has revolutionized the crdft beer culture by challenging

the traditional beer supremacy in India and made the c

to attract towards new
world of flavours and brewing techniques. This helped the rewers to invest in

experimenting with new tastes of flavours and diversi ta, 2023).

Focus on Quality and Ingredients: Bira 91 from t tained a commitment to the
§)
e\ore

quality and used the premium ingredients i g process. This developed the
customer trust and customer retention rag% r scale establishing the Bira 91 as

a brand with excellence in brewing. %
Bira 91 role in “The craft beer industry” has n a pioneer, it has been a role model and

cultural influencer and the sign n beer enthusiasts(Mitra, 2017). Through
innovation, market expansi uccessful commitment to the quality and its
ingredients used the c@pé@de a place in consumers’ heart.

@- quite straight forward, where the operational framework Bira

3.3.3 Operations and

The operations in
91 is strategized the’demands of an increasing market. From the brewing process
terials into unique craft beers to the discreet quality control

sip meets the brand's standards, Bira 91's operations are a blend

logies in brewing and processes that optimize production, ensuring the

nd quality of its craft beers. The adaptability on innovation is strict not only
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in the variety of craft beer offerings but also in the continuous exploration of new brew%

techniques that set Bira 91 apart in a competitive market.
(7

>

- & Quality
Assurance

FRAGILE

4 ‘,‘

/ |“ Taprooms and

\ Brew pubs
) — g —

Retail outlets

Figure 8 Bira 91 Operations
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The Bira 91 Operational structure is provided below in a form of the business flow cf%

which enables us to know, How the process is systematically categorized from{th
initiation to the final product and how it reaches the customer hands by holding sa
quality and intricacies throughout the business process. Fig 8 shows us the b w
chart which includes Quality assurance in every step of the process ng \from

procurement of raw materials to taprooms and retails markets supplierg

3.3.4 Challenges & Opportunities
Challenges:
The Bira 91 craft beer market is experiencing a huge dem fopinnog¥ation and creativity

on everything from procurement to distinct flavor demands growing customers,

however. Market saturation and competition has alw, en hot topic in terms of new
entrants in the craft beer manufacturing indus fa faces the challenges of
maintaining its unique identity and market s rms of tightened competition from
the new companies entering the busines§?

%

“Bira 91 holds a strong regulatory complext hough it poses a challenge navigating
and expanding globally which might requi more strategic approach which potentially

makes the Bira 91 unique from th

ition”. However, on the other hand the global

supply chain disruptions have a acted the sourcing and procurement of the raw

materials which turns out to ¢ a lenge to the Bira 91 procurement strategy. However,
a robust and strategic m t approach is required to mitigate the risks associated
with global events anp isal shifts and supply chain disruptions as the shelf life of

“The craft beer ind

wited and requires thorough focus on the risk associated with

the procurement anagement.

Another, e is the changing customer demand which are liquid in nature which
always take tk ace of the container it puts in however, the industry is so clustered that
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The Fig Shows us the growth share matrix which provides us the insights of the stars
cash cow which has the potential to turn the table to stars which high growth ra{g€<an

high market share giving the opportunity of growth and sustainability.

The market growth matrix outlines the challenges and potential opportunitié

craft beer manufacturing industry, challenges like market saturation

1 to”investing

strategic units”.

Continued innovation in brewing designs and flavors, a foc stainable practices,

using digital marketing and e-commerce for direct ¢ mer engagements, expanding

the product portfolio beyond craft beer. The brand's s ill lie on it.
(>
high
QUESTION MARKS STARS
Investment Units : ;
; Strategic Units
-irnngsr:;glgsdh:vveeloap;rgarg::fgeéisrgagrf These are items or business units that
. - hold a substantial market share in a fast
may consider spending resources to .
S e?(lpand markeﬁ shargand maybe expanding market. Bira 91 may
= convert them into strategic units concentrate on increasing earnings
o : while preserving leadership.
O
)
= DOGS CASH COWS
O
=
- e - Cash Cow Units
Diversification . ; y
These units have a small market share Thessoe[xcr,ealtlzrrnz%gx(zsgﬁgrgrmsa\.hlch
in a slow-growing market. Bira 91 may SIS rowir? market. Bira 91 can
need to decide whether to invest more, g g flow fi
keep these units, or dispose them Creat? Ster?]dy catSh oW Nominese
: units while not requiring major
Q low based on strategic goals. investment.
low Market Share high

Figure 9 Growth Share Matrix

44 |Page




Opportunities: 6@
Bira 91 success lies in the opportunities which have to be thoroughly focused in to
get the maximum benefits out of it, below fig shows us the balanced scorecard edo
the Bira 91 vision and strategy which employs the financial, business t r
perspective and while developing through learning and growth. “In the figu it is

WQ@ revenue

quite evident that the financial perspective has the potential to get the

of opportunities in Bira 91 if classified and taken care will b

growth. Global expansion which involves identifying and entering new markets in the

beverage spectroscopy like Isotonic dinks or soft dri

(>

Financial Perspective

+ Growth in revenue
+ profitable margins
+return on Investment - ROA

Business Process Perspective Customer Perspective
~ Brewing efficiency R/

~» Quality control VISION & ST TEGY « Customer satisfaction
»R&D - Research and + Market share

Development « Brand recognition and loyality

Learning & Growth Perspective

> Employee satisfaction

> Employee training

> innovation and creative
culture

< Adapted from the Balanced Scorecard by Robert S. Kaplan and Dave P. Norton. Harvard Business School Press. 1996

V Figure 10 Balanced Scorecard - Bira 91
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Template Source: (Kaplan, 2009)Conceptual foundations of the balanced scorecard

Exciting possibilities are waiting for Bira 91. Innovation brewing is a particular fiel e
there is room for development. “The company's ability to experiment with new a niqu
pesS

flavors may attract consumers”(#CWC19: Strategy Review - Bira 91, 2019)

91's products a unique touch while also keeping things interesting for

For the brand, sustainability is yet another opportunity(Sujanska, 20
environmentally friendly methods in all aspects of productio
procurement and packaging, Bira 91 may better connec
consciousness and inclination towards sustainable
environment as well as appealing to a rising market of e mentally concerned

consumers.

Bira 91 is able to capitalize on the potential of e-c annels and online platforms

in the age of technology(Sujanska, 20232>T ‘ immediate way of relationship
agdha

with customers, promoting brand loyalty ility in response to changing store

environments. Direct communication witf{ the ntele may yield insightful information
and improve the relationship between d and the customer.

Another important growth technigque ification. There are compelling customers to
diversify into other beverage besides to craft beer. Because Bira 91's strong
brand, the company gy ore iscovered areas and appeal to a wider range of
customer tastes by using a‘springboard for new goods.

ical ingredient sourcing, aligning with evolving consumer

et al.,, 2019). The movement also recognized the importance of
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4. Results &@

The data analysis technique presented in the systematic literature review on supply chain
(7> N\

methods in the Craft Beer Manufacturing Industry is comprehensive and agh&ere/s/ to a
methodical approach in synthesising, drawing conclusions, and interpr(e‘ti\ng th\e\results of
the chosen research. First, the collected data files from fifteen pub\li\shed\ s‘tydies were

carefully examined, reorganised, and then grouped together based on the subject
// AV T

keywords that were related to the research goals. This objsc{tive /re/sultec\i/in an exceptional

understanding that enhanced the implementation of supply\ch\ain/p/rinciples in the craft
beer business. Furthermore, a classification of practical examingtion was conducted to

ascertain resemblances, shared patterns, and fundemental\insights from the selected
~ N
research. This task necessitated the use of codin?(an/d/catggorising the data in a way that

accurately represents the programmes' meaning and facilitates the discovery of more
N D> ST N/

substantial evidence and extraction of the main conclusions. In addition, a comparison
SN N/

study was used to assess the supply c(h\a\x{n pro&e}dures of Bira 91 versus those seen in

other prominent industry competitors. Iie\segrihers conducted a comparative analysis of

many organisations in different circumstances to identify the best supply chain practices
ARG

and areas for development within the\supply chain of Bira 91.

4.1 Reconfiguration &f the\supply, chain and its impact on the current changes.

ON

Clearly, this condition/ggfspgn)ds with the objective of discovering current changes and
analysing current P}est (p(rac)t\iges within the company Bira 91. This research objective is
quite importﬁri begagse, after reviewing the current literature due to the fact that the
current p/ra/ctic?gfa\ng future practices will eventually assist us in comprehending what is
going on w@i& ths/company and the current developments, we will be able to research
the fut(u\re impact\§. According to the journal that was published on the Accenture website
newsroo\n"\n in July 2023 (Accenture Newsroom - Bira 91 Collaborates with Accenture to

Ac\:c?eleratilénterprise Reinvention Journey, 2023), the linkages that are related to the
rgspo\n,se ti‘l/at was provided by the responder are obvious. As part of the strategy,

<co\|/|aboration with Accenture will eventually lead to the development of the efficiency of
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the supply chain's current practices and will assist in the redesign of the master da
management system for its procurement to customers. This will give the compan(
greater visibility as the leading global professional services company that assstsj

businesses in accelerating and growing their operations and supply chain management
(o7

(Accenture Newsroom - Bira 91 Collaborates with Accenture to Accelerate Enterprlse

Reinvention Journey, 2023).
4.2 Understanding and managing competition.
/7
It is abundantly evident that this criterion correlates with alm 2, WhICh |nd|cates that Bira

~

91 must deal with the information that states how to bUI|d thg@p(}r}ant insights in order
to generate competitive advantage. In order to achieve long-term success, it is essential

Vi
to have a solid awareness of the always shifting envi&gw\t of the craft beer beverage
sector. Having this knowledge and being able to s{m(mc/e/ssf\lly manage competition is only

the beginning. Due to the fact that Bira 91 |ss sgrlflc/ant participant in the craft beer

N

industry, it competes in a dynamic market that is cﬂaﬂacterised by intense rivalry and the

ongoing change in customer tastes. T?g\;ur\po\ss of this investigation is to thoroughly
investigate the tactics and efforts that\B{ira\Ql has implemented in order to grasp and
manage the competitive Iandscape\.\V&\Xv»ant to achieve our goal of gaining essential
variables in the strategic dyga\mic\s \of\competitive advantage within "The craft beer

industry" by analysing the w(a\y\s in V{h&)h the firm strategically maintains itself, adapts itself

to market developments, and distinguishes the manner in which it serves the community.

NN N\
It was discovered to/?e\t@e \fr})m a journal that was provided by Craft driven market
research. In the j(OL/Jrna\I,\ it)gs stated unequivocally that the Bira 91 has shattered the

existing mar/kg of\big boys. This, in turn, indicates that the Bira 91 has significantly
focused /or<1 thg g\sn\ging needs of consumers and has also actively competed with the
industry Iead\er\s (9r/aft Beer of Bira 91 Shattered the Existing Market of Big Boys at the
Year 2(0\20). This _topic was explored in this post, and in addition, a few testimonies from
Ankur Jain, who serves as the Chief Executive Officer of the firm Bira 91, were also

inc\;luded. lh\e testimonies are shown in the figure (Craft Beer of Bira 91 Shattered the
Gxis‘tin Market of Big Boys, 2020).

</
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-
“We did reduce prices in 2015, as we were initially importing the beers from Belgium. When we started

brewing them in India we passed on the benefit to the market and cut the prices. We want to give a
product that is well designed, tastes good, and at a pricing which is accessible. We do not want to be a :9
luxury brand but an accessible Indian brand,” said Ankur Jain.

(77 N

Testimonial Source https://www.craftdrivenresearch.com/craft—be?r-bir\a—91/
VRN
Additionally, the craft beer sector is becoming popular and competin/g e\ffs:tivﬂy against

the industry leaders to show its presence, so it is quite evident that the respondent has
—~—A N\

correctly told the fact that the company has effectively mar}a/ged to m\ai\ntain competitive

advantage while deliberately focusing on Quality than Quantity(Craft Beer of Bira 91
Shattered the Existing Market of Big Boys, 2020).

4.3 Understanding the challenges and limitatio%

7~

To understand the evolution of the company after\a\ f/e/w ?\ecades of startup, how does the

company grow quickly, and what does t(h;a c\gm@ny\h/ave planned for the next coming
years, this condition clearly correspond%Wi{h\oquctive 3, which is to understand the

challenges and limitations faced by Bira 81\when delving with the future changes. Also, it
s :

is important to acknowledge that these c@gng%s will occur in the future. In addition to this,
/S~

it is essential to have a solid understa\ngingg)f how the firm has developed over the course

I~
of the previous few years, a/s well as\Dow it will be able to compete and enhance its

operational efficiency. It is undeniable that the Bira 91 has undergone a methodical
</ . N\ YV

evolution and shown its exi\st@c%by continuously enhancing its capabilities and digging
into the issues it has kf:zlci:d O\Vfr. the course of a length of time. In the journal published by
AN

Food navigator P[\§\I€l it i\svs}raight forwardly explained how the Bira 91 put quality and

innovation above all and how it has successfully served healthier and more experimental
/) N\

products\ vihi/c/h a)p}peals to the rising customer demands("Healthier and More
Experimental':\lrlc/li?n Brewery Bira 91 lifts the lid on consumer trends guiding innovation,"
2023),{3i\ra 91 has partnered recently with brewery giant Kirin which enables the company

to expand its production capacity and distribution networks globally and within

~ "\
IT}cﬂaQ"Heal\tr:ier and More Experimental': Indian Brewery Bira 91 lifts the lid on consumer
<tren-ds guiding innovation," 2023). Furthermore, Bira 91 is concentrating on the healthier

< /)
alt\e/rnative by meeting the ever-increasing need and increasing the desire for craft and
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creative items, which are more environmentally friendly and significant in the current”

market. &@

4.4 Understand the potential opportunities to enhance the supply chai

competitive edges which drive the competition within and out’\of

manufacturing industry it is quite important to pose the threat {o

on how we look at the company as a whole and how will the co ny growing within the

new trends of business. According to the article that wa blished by ERP today, it is
clear that the firm Bira 91 has formed a partners ith enture. The purpose of this
partnership is to accelerate innovation, ma iness more efficient, and enhance

i
growth (Briddock, 2023). It was decided t@: %Be engineering pioneer Accenture
|;\\t§

would be able to successfully assist Bira creation of a new digital platform. This

platform would eventually assist Bir expanding its market reach to a bigger

e SKUs being sold and will improve the supply
that was published by ET Brand Equity, the Bira
fter'the brand Kingfisher, which has dominated the

audience, which will ultimately res
chain operations. According to

91 is likely to be the next Igga

Indian market for a co@i r
Bira 91 would demon |i:

te
4.5 Understand the p u@

amount of time (Nair, 2018). It was anticipated that the

ity to become the next market leader, and it did so.

tial to adapt for changing market conditions.

VN

This con;li}ion /correiponds to the objective 5, where understanding the potential of Bira
~ )

91 to the cQanin};/market needs and to understand the ability to reach the customer

demargc{s, in thisvcontext we will be able to understand if really the company is making

some improvement and does it really possess the potential to withstand consumer needs

~ \\

aqd mark&t i{tself to be the pioneer and reengineer the products and offerings with respect

tc} the) ?easgnal and deliberately forego the changes and adapt to its requirements from

‘ths/market. This question is evident which was put forward to the respondent as it will
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give us a clear insight into how the company is undergoing changes or adapting to Ehgy

raising customer demands on the business scale. The company deal with the @{S@Kg@
consumer demand, it had given us some key insights as discussed in the a\nﬂ\articlej
published by Forbes India(SINGH, 2023), It is acknowledgeable that the c;o/mge}ny\h/as

grown drastically in innovation and research which in turn providing a mogth\wgt/ering
VN

flavours to its customers, the answer from the respondent is quite evidsp{ fron"\n ’ghe article

how does the company grown from just a craft beer to the favorite \c\hoice\ o{ the larger

audience with its unique supply chain distributor called as ;I%oom” w\h\ich is making the

availability everywhere in the market even from the small town t?/ a cosmopolitan
city(SINGH, 2023).

4.6 Reaching new markets. @\
N

This condition is crucial as it gives us the opp?(rtu?i/ty tg/explore the benefits of new

markets where the industry leaders like cocg; gzla\is \La/r above in the market scope by

offering plenty offerings to the market witﬂ @ e{ta/blished product portfolio and huge

market space on the market. This inter\</i\(\aQN of gr/eviously conducted renowned industry

leader on the supply chain strategies a\n{:I p@guct scope will provided the opportunity to

enhance the Bira 91 product scope into a bigger market than the craft beer sector, with a
AN

product offering like soft drinks and Isot\onic drinks which will be a game changer in its

PN

own place for the nonalcohgﬂ\c&audi\eqce in the same brewery pubs and initiate the market

growth on the larger scal\e.\WitQ{his question the study was able to provide some key

recommendations for the Bira 91 portfolio on how it can enhance the future of drinks in
/(>SN \/

new markets and what opportunities Bira has considering the other companies.

/7 N\) _ N\
N\// )
N\ VY/
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—

N
The response here is from the competitor company who works as the Zonal demand

— N\

planning manager, and that information is further explored to match the Bi\ra 9} market
A

analysis with respect to find the competitive advantage in the broader context. The
(A ~NN\—

respondent however is classified as to maintain the confidentia\lity\ Q‘ tn(/a context

discussed and not to disclose other competitors an advantage to use the information in
—~— N\

any other means other than that it is required for. In /an article {){Jblished by pwc
/N

publication, It was clearly discussed how does the coco-cola mana/ges the emerging
\N\//

markets(Holstein, 2011), from the article it is quite evident that\the/lnformatlon provided
by our respondent is true and honestly the company coco cola possess a strong built

strategy which compete in emerging markets maklng |t a m/a/rket leader and coping with

different circumstances in different markets and espemally emerging markets in the

broader context(Holstein, 2011). o %/\Kﬁ

To summarize, the interview conducted W|th the industry leaders within their

specific portfolio of supply chain and I\/\Ia\rkt{ Q(pansuon have provided us some valuable

information which was anticipated during the research design of this specific thesis
NS\

research was received and this information is transferred and acknowledged to find the
~\\

answers to our objective questlons\The well-structured approach of this data analysis

allowed us for a comprehenswe exploration of the strategic decisions, market expansion,
NN

challenges, and opportunitiei v;/ithin the domain of Sales and fulfilment(Dutta, 2023).
These insights ga\¢e> gsf{\t(he\ogportunity to fulfill the objectives we have highlighted in the
start of the thesis.\H{)wever, a thorough examination is required to analyze the data in

N

numbers/b}Jt bai/r/]ga\ covnstrain of company private data as the research here was mainly
focused on\thasec/o/ndary data and few parts of the primary data also has acknowledged
in order to find out future of Bira 91 and anticipate the recommendations to Bira 91 which
is requ/|>ed to gl\;a/the information which is correlated with the objective and deep insights

of the company continuous improvement and strategies.

Yok
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Chapter 5.0: Discussion Of Findings

5.1 Discussion %ﬁ@

The findings from the interview have summarized in this chapter and a detailed aralysis
has been put forth to understand the research questions objectives with t

asked to the industry leaders regarding the Bira 91’s overall gr
opportunities and it is required to acknowledge the key elements s overall

growth by looking at the insights that have been collected from industry

leaders.

At this point, the company has systematically establi itle and expanded its

presence in the marketplace by using new marketing strategies, successfully investing in

diversifying its product offerings, and expanding its ic reach in the country. By

focusing a high value on excellence while offerin which is one of a kind, Bira
91 has successfully established itself in e eer industry” where it plays.
The organization exhibits flexibility and a ac pproach to overcoming hurdles,

despite the fact that it has to deal challenges such as market rivalry and the

complexity of regulatory requirement ples of opportunities that Bira 91 is

investigating include digital tra measures that promote sustainability, and
e \Y

diversification of product offerin

adaptability in capitaliz&ng onl newtrends. The success of Bira 91 may be attributed in

large part to the positive iaftuene hat innovation has had, notably in the areas of brewing
processes and flavoups-gev ment. The company's strategy of putting the customer

a number of factors, including strategic market expansion,

g, flexibility, innovation, customer focus, and collaborative efforts.
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company's commitment to corporate social responsibility, but it also increases
company's attractiveness to customers who are increasingly concerned abou cl

issues. The issues that have been explored include the need of continuously adagtin
shifting market circumstances, the possibility of interruptions to supply chains;a
influence of external variables such as shifts in the economy and changes .

v%o Bira 91,
een-as’/essential

As an additional point of interest, the interviews shed ligh ificance of long-term

particularly in the area of digital supply chain management, wer

components that ensured the company's resilience in the facg o

relationships and collaborations amongst suppliers in the pr:
and efficiency in the supply chain. The strategy that Bj 1 takes™to establish robust ties
with its suppliers is reflective of academic notions su%tegic supplier partnerships
for example. It was acknowledged that the digit@ ation projects, which made
use of technologies like as artificial intelligsnc itternet of things, had a significant
role in improving the visibility, agility, and o% ncy of the supply chain.

é%ts answers from the interviews provide
evelopment is both dynamic and complete. This

t eéxpansion, practices that promote sustainability,

ostering innovation

The citations provided within the r

evidence that Bira 91's strategy f
approach incorporates strategi
innovation, risk manageme ent supply chain management. Because of the

established itself as a sign rticipant in the craft beer sector throughout the years.

company's capacity te oye e obstacles and make the most of possibilities, it has
Q:ﬁt

‘Po e~by interview two personnels from the same industry and the huge competitor

<y

y which helped us to find the key aspects of the industry focusing on the
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responses acknowledging the various aspects which includes the supplier coIIaborat@'

and the procurement strategies and maintaining the sustainability by reducing th%

inaccurate and inefficient sectors and addressing the positive side and m g
company grow. This section gives us the opportunity to address the researeh~q

posed earlier offering a concise overview of the key findings obtained\thigugh the

interview.

5.2.1 Research Question 1

How has Bira 91 evolved its supply chain practices o rs, and what

were the driving factors behind these changes?
Over the recent years, Bira 91 has made a drastic chan techniques that is
followed over years in the areas of supply chain, they h followed by number of different
reasons but due to the raising demand and huge mar demand the company has
adapted and started new improvement in its op terms of both creativity and
efficiency. Bira 91 has taken a strategic&p ance the supplier connectivity
and co operation and precisely focus on -er lationships. As a result of Bira 91
dedication to ethical and ecological f ri%v contribute as an essential factor in

a factors have always drive the company

supply chain methods. There the sust
into profits. However, this commit ery much necessary in order to maintain a
sustainable supply chain ma actors. The company has now focused on the
digital supply chain r@na en ich focuses on digital technologies like artificial
Intelligence and Machi eariing which in turn helps company grow in terms of

d agility between the peers(Mitra, 2017). The Bira 91
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sector of craft beer manufacturing company which positions itself from the sustair%

growth and competitiveness putting away from the other market leaders. %
5.2.2 Research Question 2 %
t

What are the Key factors that drive competitive advantage in Beverag
The competitive advantage in the beverage industry is driven by a mi

variables, where different aspects need to be addressed for example tk y factors
for companies that typically invest and prioritize innovation and uniq its flavours
offerings to stand our in a crowded market. Which means i re tonsumer
attention and generate positive demand. However, i of Bira 91 has

strategically positioned itself to gain a competitive advantag mpany’s dedication
to innovation and the creation of one of a kind flavor erience™has helped it stand out
from the competition from the crowded market. nction to the culture that
encourages the experimentation of new flavours @ t key contributor in the field of
Competition and survival game, the com&ati he beverage sector is driven by

n is that the company's emphasis on

a mix of essential variables. A further point %
sustainability is in line with the rising % and inclination among consumers for
g

ecologically responsible operations. Th

e use of digital platforms and e-commerce

channels, Bira 91 has been able t h a direct link with its customers, which has

resulted in increased brand lo xibility to continuously shifting retail landscapes.

On top of that, Bira 91<'§ strategic

of its craft beer range a% loration of adjacent beverage categories. This allows
e Q

e an its’brand power in order to achieve sustainable growth and

AtetQ driving competitive advantage in beverage industry.
‘l

X
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While Bira 91 continues to be working hard to implement supply chain best practices,
company has run into a number of challenges and constraints that have had an a
on its competitive position. The complexity of coordinating the many compo%

together make up the supply chain, which include distribution, logistics, and nt,
is a significant obstacle that must be overcome. Because of this comple@xle%

coordination may be hampered, and bottlenecks may develop in the pr
up the supply chain. In addition, the predictability and stability of the supplycha

limits that are associated with its connections with its suppljérs, ich might make it

difficult to preserve uniformity in terms of quality and reliability. Diversification of suppliers
and openness across the supply chain are two aspectsth ed to be addressed in order
to achieve further development. While technologi iSr ns might give opportunities,
they can also present obstacles, which mea @g adaptation is required in order
to stay ahead of the competition. Bira 91@ acitytoeffectively compete is restricted by

these problems and limits, which havg the ntial to damage product availability,

customer happiness, and overall ope iciency. It is crucial for Bira 91 to overcome

these hurdles in order to improv ilience of its supply chain and to maintain a
competitive advantage in the beverages, which is continuously changing and

expanding.

ize on the expanding movement towards sustainability and environmental
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responsibility. Increasing the number of environmentally responsible activities across
supply chain, from the procurement of raw materials to the packaging of produc%

line with the growing demand from customers for socially responsible goods. Iti ssi

to place further emphasis on Bira 91's dedication to sustainability, which will re he
creation of a distinctive marketing proposition in “The craft beer industry”.

It is possible to increase the number of options available by working clo appliers
and encouraging innovation in the process of procuring raw materiafs. strategic
alliances, investigating local sourcing possibilities, and maki is variety

among suppliers are all things that may help contribute ain that is more

ply
t

robust and flexible. Bira 91 is able to keep ahead of th petitigh and increase its

market share by regularly analyzing industry trends and con er preferences. This
allows the company to develop new and distinctive flayo

In addition, the organization has the ability to ti potential modes of direct
customer involvement through the utiliza %I platforms and e-commerce
channels. Building a deeper relationship@i C rs, collecting feedback in real time,
and adjusting to shifting market conditions’ ar hings that will lead to increased brand

t r business. To conclude, Bira 91 has the

loyalty and competitiveness in the ¢
capacity to unlock possibilities to its supply chain operations and maintain a

competitive advantage in the craft beer industry by embracing technology,

placing an emphasis on sustainability, €ncouraging innovation in sourcing, and boosting

customer interaction. %
5.2.5 Research questi x
What role does s flexibility and responsiveness play in Bira 91's ability

market conditions and customer demands?
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requirements, also it has implemented agile manufacturing process where one a n
flavor come out it will be given in the brewery pubs for quite a few times for free iR ofd

to know the acceptability of the consumers. Once they have enough information-{iiat

product can be introduced or not, then they start organizing the productio es

depending on that information. Supply chain responsiveness also ex the
u

materials with good quality and quantity. But because of the we

geological reasons if the asked raw materials are not r

company enhances resilience to potential disruptions in the s y chain and enables

quick adjustments to mitigate risks.

Furthermore, changing market deman erging markets from the
competitors we have the knowledge th%m ro and systematic evaluation, the
changing markets and emerging markets e aged without any risks but for that

%market often have a diverse cultural

few factors like cultural adaptation th
preferences, further more logistical a aging advanced technologies and data

analytics to enhance visibility into

ly chain, real time monitoring of inventory

levels, production schedules ution networks enables the company to make

correct decisions. <>

&
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Chapter 6.0 Conclusion and Recommendations

6.1 Recommendations

Based on the research methods used in this dissertation research,
recommendations are presented below in a table format to share with cl

which will help the company to focus based on the priority.

Recommendations worksheet

1) Bira 91 should Introduce in advance tracking
technologies and data analytics to enhance

supply chain visibility from the start to end.

Bira 91 should strengthen the confpnitn to

sustainability be indulging

packaging solutions and o

Bira 91 needs to diversify the supplier base
which avoid risks to depend on few key

suppliers

n{g/”

cha ics of local market, which will
elp to “understand regional preferences
ures customer focused approach

|d adapt itself into the unique

Evidence

("Order management
system case study -
bira91 success story,"
Sep,2023)

7Experimenta|’: Indian

o &ﬂ‘lealthier and More

Brewery Bira 91 lifts
the lid on consumer
trends guiding
innovation," 2023)

(Indian Craft Beer

Brand Bira 91
Frothing  over to
Expand Footprint,
2018)

(Hines, 2014)

Priority

High

High

Moderate

Low
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5) Bira 91 should leverage the digital platforms Y

and e commerce channels to engage directly (Vikas Gupta, 2023) Moderate @

with the customers

Table 3 Recommendations worksheet based on its priority. @
0s

Few General recommendations are given below which will aim the Bira 91 ition in

the competitive landscape which are:

8) Bira 91 should invest in and foster lean supply C ractices, streamline
processes reduce waste and optimize resourc d use continuous improvement

techniques to optimize processes.

These collective recommendations will gi @1 position in the competitive

advantage which ensure a distinct, a n ly chain practices that will help
company align with the company’s visig %ontinued growth and sustain industry

leadership.
6.2 Conclusion

Bira 91 has undergone a su ainreconfiguration to align with the changing market

agility, reduced lead tjme mized resource allocation”(Zimmermann et al., 2015).

demands and enhancé>o er al éfficiency. “The impact can be seen in the improved
%
@w in maintaining the competitive advantage by focusing

The company has b

ge growth potential”’(Accenture Newsroom - Bira 91 Collaborates with

Accelerate Enterprise Reinvention Journey, 2023). The company has
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conditions of cultural adaptations and gaining competitive advantage. “The impact can
seen adapting new technologies collaborating with Accenture to accelerate and im IS

the production process while maintaining transparency’”(Accenture Newsroom ~\Bira
Collaborates with Accenture to Accelerate Enterprise Reinvention Journey, .
eye

all and contributed to community development and culture.

In this comprehensive exploration of Bira91’s supply in_and foregoing the competitive
advantage in a potential competitive dynamics, a di and varied insights have been

emerged and put forth which will help the.c strengthen and explore new

opportunities. The company’s dedicatiofy't inmovation and providing a discreet
flavour to the community and its people % y being flexible with the competitive

beverage scope and development withi this research with the help of the secondary

research method many articles h n réad and understood how the company is

positioning itself from the growi mand and oncoming supply chain disruptions

everyday within the craft b ct nd beverage industry and fighting against the

portfolio. From the recom ations provided above the company has to learn from its
mistakes and must r%upply chain practices and tackle coming challenges head
on and pursue t% pportunities to beat the competitive environment.
S0

on“the analysis it can be acknowledged that the company stands

potential competitors @h:c making the way harder to sustain in the competitive

i

t@ d innovation. The company Bira 91 has shown the commendable
ainability, procurement strategies and continuous improvement within
chain and maintain the competitive advantage which has made the company
rket leader with its contributions to corporate social responsibility and
which aligns with the contemporary expectations. In essence, the company
ey reflects its commitment to the social practices and wellbeing of the community.
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The proposed recommendations provide a blueprint for sustainability, company gro
and innovation and building a resilient supply chain and ensure its success@gj

competitive beverage market. &
“ &ﬁ

O
S
)
&
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Reflective Statement %
Using the Gibbs model of reflection (Nnamani, 2022) to structure a personal refle

on this research thesis about the craft beer manufacturing company Bira 91.

(@22

What happened?

If it arose again, what

would you do? YR B Yo

G i b bsy thinking and feeling?
reflective

cycle

What was good and
bad about the
experience?

What else could you
have done?

What sense can you
make of a situation?

\V
Wre 11 Gibbs' Model of reflection

is dissertation thesis research undertaking an extensive
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Feelings: Initially, | had a gut feeling that the research will be easy as | am adoptin
secondary research method as suggested by the supervisor, | was curio %
anticipated however, as the research progressed there was an increase in limit \%&Q
the data source and the market is also quite clustered and not open in ev nt,

though | managed to collect enough data for my research, the challenges alancing
the information and perspectives is huge. Furthermore, in order to del urrent
artifacts and future changes in the ever-growing market demand(a t primary

research method need to be deployed together with the seconda

insights which help in the thesis research. However,
enhanced me to deep dive into the company operations

elaborate few key recommendations for the company which substantially help in

growth and sustainability. %
Evaluation: the research has helped me to kn@ p insights of the craft beer

manufacturing industry and the bevg;ag How the consumer packed

manufacturing is prone to supply chain distuption ough the industry is clustered the
supply chain is neatly organized an Il strugtured. This research evaluation has
provided me an opportunity to find out ends and make it better. The good thing
about the research is that we de he operations and have provided potential

opportunities for the compa nd the bad part is the market is so demanding

n
and changing today’s grat ma t work in tomorrow so adapting and being flexible

is the only keys. %

Analysis: It was %ﬂng experience in establishing a connection between

theoretical princi an real-world dynamics of the Bira 91’s supply chain strategy
ina e . However, the key factors discussed in the research have

ers with an intriguing scope of potential opportunities and ways to
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the data quality and access to information, but | dealt with it wisely by cross checking
multiple data sources to find the originality of the news. However, the chall S

encountered served as a steppingstone for growth and acknowledgement for be
me, | learnt a lot on how systematic procedure mixed with discipline make w nd

| have finally been able to answer the research questions provided before t rtiof the
research and also eventually provide some valuable recommendatio '. pany
for its development.

Action Plan: As the time was the larger constraint, bala g res activities with

other commitments was highly challenging. However o systematically

organize the work into smaller segments and focus on aller issues which

dramatically cut down the bigger issues into pieces. | e learned to make discipline my

armor to fight against any odds coming in my future S.

&
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