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Introduction

The branches of Unilever company stretch back to the end of the 19th century and this is

among international top corporations with local office in U.K. Unilever is well-knowmfor a

number of home and personal products, like food and beverages, cleaning agents, ody and

work in a complicated supply chain mantle that has t quirements of the customers,

create value and cover all production costs as <v>ve1 u 15ks. Speaking of which, experienced
scholars Bilovodska, Syhyda and Saher (2018 dethat for players of FMCG industry to keep
track of their competitive edge and beco s on customer satisfaction the effective supply

chain management is paramount. It th ines the critical role of a company in selecting its

suppliers taking into consideratj of the company and the place on the market. This




Theoretical Framework

The underlying concept of the theory behind the sourcing critique, in the FMCG settihg,{s a

multifaceted setting of thoughts and academic theories. Consequently, sourcing i onl

through for instance Karla Zhaina, who is an author of a study o G (fast moving consumer

goods) supply chain management (Kalodina, Kostytskyi, & Sa ). The comparative

advantage theory is the philosophical framework among intellectaal concepts used in the
process of sourcing business activities. Ricardo’s th ilitgtes this, admonishing colonial
countries and corporations to concentrate on t s ot services in which they have an
advantage over their competitors. In case of s<o?1 d ns, it promotes the use ofabor and raw

materials from for developing low-cost ef] in pfoduction (Tien & Nhi, 2019).

The transaction cost theory together wi t comparative advantage theory furnish the set of

tools for making of cost estim acro level. The theorem presented by Coase gave a
new meaning with respecQ % imperfections and transaction costs while explaining in detail

strategic allocation of gGar s take a look at the case of Unilever. Transaction costs of this

company, as it tu e both direct costs of purchase and coordination, monitoring and




significance of strategic asset management and allocation of resources in order to create a sourci

excellence appreciated (De Arruda Pollice & Scarcelli, 2024). Finally, the containmen ory

Factors Influencing Local Sourcing Decisions ever

Unileval is a driving force of fast moving consumer goods egment and it is having a huge

number of factors during making local sourcing choicg cost of goods, quality, and the

standard of produce while it is very crucial tg)in

hes
factors hold a great importance in the conte %urcing policies implemented at Unilever,
SRy

and finding an appropriate balance when ¢ n global and local sourcing operations. Using
educational literature such as the was ed by Bilovskaya, Syhida, and Saher (2018), I

critically present why the fact¢rs ideted when choosing an Unilever local site depend on
certain determinants. The g out spending become the primary restraint in choosing to

apply chain resilience. The mentioned

O though, labor may cheapen the resourcing to some locality but the other costs of

‘ ation among other taxes could be greater than the savings. Logistic costs can be significant



and these can obliterate cost advantage, making Unilever prefer local suppliers to str: ine

logistical costs (Fernando et al., 2019). &

In addition, tariffs and taxes levied on imports are also critical to Unilever’s sourc ecisions,

Among the factors affecting Unilever’s local sourcing decisions complignceWrith loga i
deserve special attention, particularly in product quality and s dari imension. Anitah

ith strict regulatory

when the company sources raw materials or finished goods from remote geographical locatio%

(2019) stresses that FMCG companies such as Unilever must

requirements set by local authorities to protect the consu nd legal risks. Local suppliers who
adhere to regulatory standards are a viable option du fi at the failure to comply with
regulatory standards can lead to reputation%]>da ) ancial penalties and this option is
discussed with more details by Almutairi uality and standards issues are crucial to

Unilever local sourcing decisions, whic s the company’s deliverance of high-quality

products to the consumers. According t e, Rasche, and Kenny (2019), adherence to local
regulations also goes beyond 1 ligations to include ethical and environmental guidelines.
The sustainable sourcing?' i %ﬂever favour suppliers with dedication to environmental
sustainability, ethical 1 o%and social responsibility. Quality product assurance is another

vital issue of local §dkrcin isions of Unilever — deviations in quality negatively impact brand

.@ AST O sumers. Implementing strong quality control practices and working

s pliers allows Unilever to maintain product quality levels and consistency



make the supply chain and resilient by reducing the vulnerabilities associated with geopoliti
risks., natural calamities, or other unexpected events (Putri et al., 2022). With a highly\diffuse

supplier base and alliances of local suppliers, Unilever could obtain good leverage to ble t

ath”of

not just help to decide the sourcing of the organi ey add advantage in the creation of

the competitive position, market expansio d owerall business success too. The unfolding of

Unilever's international marketing strategy sh e boosted by the perception of multifactoral

pressing issues of the global d critically, and relationships between them.

Consequently, Unilever will sp

%
the global factors, and henc% for the opportunities that may emerge. Utilizing the findings

ance for immediate output response to the fluctuations of

from academic writing§ (in i ose of Murphy and Murphy (2018) and Hu and Zeng (2024),

this paper more de expleres the drivers of Unilever’s global sourcing decisions. Economic of

or ant principle driving global sourcing decisions undertaken by Unilever

ur pany able to gain cost-efficiency and improve its competitive advantage. By



flexibility and responsiveness to local markets characteristics. Standardization of processes a

enhances economies of scale by allowing Unilever to standardize the production methods(an:

synchronize its supply chain activities from different geographical regions (Mees-Buss, ch,

First of all, resource and expertise access seem to be another critical 1 } i ’

global sourcing decisions which are mainly about the use of noldgical \capabilities and the
access to a specialist labor forces. Technological innovations e appreciable role in
improving productivity in the supply chain and innovation yfyUnilever’s global operations (Anitah,
2019). Unilever’s investments in high-tech innovation n, data analytics, and artificial
intelligence allow to optimize production wc& rove forecasting accuracy, and to
facilitate the vision of a continuous improv@ a talented labor force specialized in and

competent in such areas as R&D, engineer arketing reinforces Unilever’s global sourcing

capabilities (Fernando et al., 2019). H e global battle of talent and the requirement of

regular investments in human c evetepment make the question of the best talent in the main
markets hard. Another gg { | sourcing determinant of Unilever is market growth and
diversification strategi%%@ the company to penetrate new markets and satisfy different
consumer needs. TO\meet iverse needs of consumers, Unilever must adopt a market-driven

system of & @ g where/products are tailored to meet the specific tastes and preferences of the

local customex (Iglesjas et al., 2023). This also necessitates sourcing of ingredients and materials
from multiple areas to serve the differences in flavor, cultural needs, etiquettes and food styles.
or market entry involves strategic alliances that are created with local suppliers,

‘@ ors and retailers to overcome regulatory and cultural hurdles (Chandra & Jatmika, 2022).



However, entry barriers in the market, regulatory challenges and political risks will dissu%

Unilever from expanding its market share in the developing countries.

Case Studies and Examples

regional resources, to improve supply chain immunity and to establish co
Lawrence, Rasche and Kenny (2019) noted that a case study providin

the Unilever’s “Project Shakti” initiative in India specificall
e local communities.

provided with a business opportunity to distribute Unilever’s prod

By sourcing products from local suppliers and utilizin tralized distribution network,

Unilever’s market reach has not only increased, but it @ ted a socio-economic impact at
e S

the local level. The utilisation of local knowl@ge%
,

also helped Unilever to tailor their

products to meet the specific needs and pref¢ various consumer segments, which led to

brand loyalty and market penetration. Suocess edses of Unilever implementing global sourcing

9%
region in order for them to nsibly produced palm oil for their products (Anitah, 2019).

This global sourcing inifia Unilever has allowed them to have a continuous and dependable

nd, st importantly, they have managed to solve the problems of

. 7 1ghts abuses from most of the key producing areas. The partnership of
O I

bl partners promotes the dedication of the company to the responsible sourcing



sourcing may include limited quality supplier availability, local regulations dynamics and sup

chain disruptions. For example, Unilever faced sourcing issues in getting the required raw

from the local environment for its operations in regions with inadequate infrastructure
chains (Bilovodska, Syhyda, & Saher, 2018). Apart from that, compliance of the lp

and regulations is very laborious and time consuming especially where v reégulatory

frameworks prevail. Likewise, the global sourcing problems are increased with th itical risks,

rate fluctuations, and cultural differences. In the fast-paced world | trade, companies
have many options to acquire raw materials or parts from various es wopldwide. The Unilever

global outsourcing blurs certain challenges, such as politicalanrest of th€ sourcing regions as well



sourcing activities. Findings unveil that glocalists are the likeliest to adapt to global standardizati

and innovate their procurement strategies to suit local markets. As research by Mees-Buss,\W<¢€lch,
and Westney (2019) reveals, the key element of the present strategy is global sourcin&ﬁe

to the local tastes and consumer preferences. This can be operationalized tha le er
O

resilience, and market proximity.

Utilization of the technology for an effective sourcing is a critical necessity for Unilever to improve

supply chain transparency, simplify the procuremg es and stimulate innovation.

According to Anitah (2019), the academic ger itights the transformative potential of

f %a analytics, blockchain, and others due to

he international supply chain of Unilever it is

technological innovations like artificial intel

which sourcing practices have been chan

necessary to invest in the modern techn improve the demand forecast, optimize inventory

and provide the product tracea nilever could utilize digital platforms and teaming

9

tools that would facilitaté%% tion and collaboration with the suppliers, hence, operational
(N timees

efficiency and shorte . Cost savings, process automation, and value creation

opportunities will del

ed to Unilever from digital transformation projects in its global

sourcing g

as received much attention in academic literature (Hu & Zeng, 2024). Unilever’s supplier



relationship management should be communal where suppliers are not regarded as transactio

entities but strategic partnerships. This long lasting relationship of trust, transparency, ang value

creation between two entities will help Unilever increase supplier loyalty, and imo%
enjoy priority in accessing important resources. Moreover, Unilever ought to stre @ 1 the tisk

of capacity plans that address geopolitical, economic, and natural CHanggs. Supplier resilience and
risk management would make Unilever’s supply chain more re an siness continuity in

an environment that is more unpredictable and riskier glob

The study pointed out the importance of hagmn rat global and local source strategy.

Unilever is facing the dilemma of which aspec focus on to enhance the efficiency and

effectiveness of their supply chain consi tradeoffs among reducing cost, supply chain

resilience, and responsiveness to 5. Unilever can embrace blended stratégie that

exploits the strong sides of bg and’global sourcing systems to improve effectiveness in

operations supply chain an ¢ d to the multiple consumer needs on various markets. On
the other hand, techn¢lo ed spotlights the sensate part of technology invention and
employment. Tec gy roves sourcing efficiency and all in all, provides the means for

Among digital transformation areas, the company can embrace Al, data
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transforming market dynamics driving this process thanks to the use of the most innovati

technologies. %
e

Moreover, addressing my recommendations for Unilever speaks to the importance of

supplier relationships and risk management strategies. Stronger supplier partnersh s well as

the use of a sophisticated risk management approach are important realms senal of a

business in order to build supply chain resilience and sustain busing

ity despite any

disruptions. Through measures like building supplier partne d using proactive risk

management techniques, Unilever can help minimise the effects uneertaix geopolitical, economic

and environmental climates on its sourcing system. Thés€ investigation and analysis of the

consumer goods giant, occupies a position v@ic eyond the confines of its business

I both in its own industry and beyond. Such

an example as Unilever underlines the sigq\ ¢ of lessons learned for the FMCG companies

foundings reach beyond Unilever to the general FM ies. Unilever, a multinational

because its sourcing strategies have far reach

operating in this sector. The companies fore, enrich their current sourcing practices using

ough the lens of supporting innovation, encouraging

collaboration, and puttin%> sustainability, FMCG companies can propel forward the positive

changes all of the Val%%mcipants will benefit from. We clearly see that Unilever's
inte

t sustainability and global supply chain could be complex and

sourcing strategie%
diverse. Th r—) cing of a multi-dimensional approach, optimizing both local needs and
global efficie .‘

within ahighly contagious and dynamic global market economy and attain sustainable growth.

utilizing technology for innovations, UNILEVER can defeat the challenges
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